
 

 
 
 
 

 
Integrity Compliance Instruction 

 
 
1. Effective Date 

 
The President has approved this Instruction.  It takes effect on October 8, 2014.  
 

2. Executive Sponsor 
 
VP, Legal Services, General Counsel & Corporate Secretary (VP Legal). 
 

3. Definition 
 
N/A 
 

4. Application 
 

This instruction applies to the International Commercial Business (“ICB”), Global Defence 
and Security (“GDS”), US DOD Defense Production Sharing Agreement (“DPSA”), 
Sourcing and Cuba business lines and their successors.  
 

5. Compliance and Monitoring 
 

All CCC employees are to comply with the content of this instruction, related policies and 
instructions and all subordinate unit specific procedures as it pertains to the conduct of 
all CCC operations.  It is incumbent upon each employee to know and abide by the content 
of this instruction. Further, it is the responsibility of their respective Managers and 
Executive to ensure that: 
 

• All employees are made aware of the policies, instructions or procedures that 
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• In the case of the Sourcing business line, certification is not requested 
or issued in respect of suppliers having potential contracts in excess 
CAD$250,000.  

 
The integrity due diligence process includes the following steps: 
 
7.2.1 The Supplier is provided with a Due Diligence Questionnaire that includes 



 

 
 
 
 

 
7.2.6 The ICC is composed of representatives of Risk and Finance, Legal Services, 

Business Development and Marketing, and Contract Management and Operations.  
The ICC undertakes in a timely fashion a) routine business integrity due diligence 
relating to all ICB and GDS Suppliers/project opportunities and Sourcing 
opportunities in excess of CAD$250,000; b) every three (3) years, business 
integrity due diligence relating to Suppliers in the DPSA business line and the Cuba 
business line and c) Enhanced Managerial Due Diligence where a Supplier’s 
business integrity has been brought into question. Having completed its due 
diligence, the ICC may: 

 
a) Determine the business integrity risk is acceptable and recommend to the project 

officer that CCC could support the pursuit and the Supplier; 
b) Refer additional questions back to the supplier for further clarification or 

responses;  
c) Determine that additional due diligence is required that may include further 

internet-based searches, including media searches and denied parties lists or other 
relevant database screenings, and consultation with relevant stakeholders 
including Global Affairs Canada, where appropriate; 

d) Determine that the pursuit and Supplier can be supported subject to specific 
conditions to mitigate identified risks.  

e) Advise the project officer that additional due diligence is required in the form of 
an Enhanced Managerial Review (EMR);  

f) Determine that there is a need to consult with a third party on residual risks and/or 
due diligence methods and sources;  

g) Determine that the risk is unacceptable and recommend to the project officer that 
CCC should decline to support the project or Supplier in question; and/or 

h) Advise the Risk and Opportunities Committee (ROC) of high risk integrity 
compliance projects and/or Suppliers and the recommendations to reduce the risks 
and to support or not to support the projects and/or Supplier.  

 
7.2.7 Recommendations of the ICC can be reviewed and revised by ROC.   
 
7.3 Enhanced Managerial Review  
 
The VP Legal is responsible for ensuring that: 
 
7.3.1 



 

 
 
 
 

and its related companies as appropriate have taken appropriate measures to 
prevent further offences from being committed.   

 
7.3.2 In conducting the EMR, the ICC may consult with internal or external resources 

required to address the outstanding areas of risk.  This may include engaging with 
third-party due-diligence firms specializing in anti-corruption investigations and 
revie



 

 
 
 
 

with the Supplier. 
c) The Corporation may proceed with the project and/or the Supplier subject 

to specific conditions. 
 

7.4 Services Agreement and Domestic Contract Provisions 
 
The VP 



 

 
 
 
 

 
The VP BD&M and VP CM&O are responsible for ensuring that: 
 
7.7.1 All business development and contract management officers are to be provided a 

training session on this instruction and the subject of bribery in general when 
assuming a position for the first time and on a recurring annual basis.    

 
7.8 Reporting 
 
The VP Legal is responsible for ensuring that: 
  
7.8.1 CCC employees ensure the integrity of CCC operations, and are diligent in 

identifying any signs of unethical business practices, including bribery. In the event 
that a suspicion leads to the belief that bribery has, or is likely to occur during any 
phase of contract activity, or when there is doubt on how to handle activities 
relating to this policy, employees must bring the related details to the attention of 
their immediate supervisor who may also obtain clarification or assistance from 
senior management including, as required, VP Legal.  

 
7.8.2 On the recommendation of the VP Legal, qualified third party assistance may be 

sought to assist staff in assessing whether bribery has actually taken place.  When 
there exists credible suspicion of: 

 
(a) a violation of the CFPOA; or 
(b) an unlawful business practice 
the VP Legal is to be informed promptly who will, in-turn, convene an ad hoc ROC 
and, after due discussion, notify the RCMP or the appropriate law enforcement 
agency. 
 

7.8.3 The utmost confidentiality must be exercised with regard to allegations or 
information, as public disclosure would be damaging to the party that is the subject 
of the allegations and could expose CCC to reputational damage and possible legal 



 

 
 
 
 

7.8.6 In the event that a complaint arises and there is a conflict between the provisions 
of this instruction and the Disclosure of Wrongdoing Policy, then the provisions of 
the Disclosure of Wrongdoing Policy may supersede the provisions of this 
instruction.    

 
8. References 
 

8.1 External 
   
8.1.1 Corruption of Foreign Public Officials Act 


