
 



 

 
 
 
 

 c. Supplier, together with its affiliates, has in excess of 100 
employees and does not have controls or procedures re foreign 
officials being offered gifts, hospitality or travel. 

 d. Supplier with an opaque ownership structure, such as shell 
companies, blind trusts, off-shore holding companies. 

 e. Supplier refuses to disclose beneficial ownership. 
 f.  Has the Supplier previously engaged in unethical business  or 

been the subject of negative media reports, allegations or rumors 
of corrupt practices from a credible media source? 

5. Agent / 
Representatives/Third 
Party Intermediaries 

a. The supplier has not conducted due diligence on the 
Agent/Intermediary or has conducted due diligence and there 
remain unanswered red flags. 

 b. Does the Agent or Intermediary appear to lack sufficient 
capability or qualifications to provide the services or goods for 
which it is being engaged (based on years in business, types of 
service performed, staffing levels, etc.)? 

 c. Is the Agent/Intermediary reluctant to disclose information or 
provides inaccurate or incomplete information; does not provide 
business references or disclose principals or associates; or did the 
response from any of the business references present a basis for 
concern about the Agent/Intermediary?  

 



 

 
 
 
 

6. Transactional Red 
Flags  


